[image: ]
PTO Meeting MinutesLocation: ICAG Conference Room
Date: November 12, 2018
Time:	8:30 am
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PTO会議議題
February 19th, 2020

Call to order　開会宣言　
A consensus was taken in order to see if Monday or Wednesday was better for the PTO meetings. The principal and the majority parents voted for Monday.
i) Next meeting is on Monday, March 16th
Principal’s Report　ランジー校長先生からの報告
Staffing: The principal just finished the schedule. She needs to do the schedule first to find the staffing needs. The current needs for the school are 1 English teacher (for 2nd and 3rd), 1 Japanese teacher (Flexible but maybe for 2nd grade as this will the 1st time that there will be two 2nd grade classes) and an assistant principal to free up time for the principal to do more marketing and to acquire additional funds. There are two candidates now.  
ii) 100% of the current staff intent to return
Leadership Teams were launched.  Ms. Bush, Ms. Sommer and Ms. Harada are the lead teachers. Japanese teachers are on the leadership track because they need to get certified in America. 
iii) Ms. Jones will be a gifted program coordinator 
iv) Ms. Perkins is a special ed coordinator 
Hiring Process: The school had the first cycle for hiring with all stakeholder’s participation this past Monday. Two teachers, two parents and student leaders helped with hiring interviews by asking questions and voting on the candidates. There were 12 total candidates (6 Assistant Principal candidates and 6 teachers (of which two were Japanese). The two Japanese teacher candidates will be coming for a demo lesson which Ms. Bush will coordinate. 
Discipline: There are students who struggle with discipline and the school created a secret group (club/pact) to support each member where they meet weekly and set a goal for the week. This is done at the beginning of the week. Parents volunteers are welcome to help.
Enrollment numbers are good. Another open house will be held on March 24th.
	Kindergarten: 77 applicants and there are 50 seats. There will be about 30 on the waiting list.
	Rising 1st Grade: 19 applicants

	Rising 2nd Grade: no accepting more but there is a waiting list
	Rising 3rd Grade: 4 applicants

	Rising 4th Grade: no accepting more but there is a waiting list
	Rising 5th Grade: 7 applicants


Please complete the surveys to help the school with the CCRPI score. There are 51 completed surveys and we need 70 additional parents to complete it. If needed, there are computers at the school office to facilitate the completion of the survey.
Survey results:
	What parents like about the school:
· Diversity
· Bi-lingual education
· Family feel
· School culture and innovation
	Things to improve: 
· Integrated communication system between the teachers and the parents
· Especial Ed
· More advance notice for the events
· Front desk customer service
· After-school Japanese tutoring
· Diversity training for the staff – Cultural literacy

	Things parents can do better
· Inclusivity of non-Japanese parents
· Donate more time and money
· Encourage more involvement of all the parents
	Principal to do better
· Hire teachers that could relate to different cultures
· Implement parents’ ideas
· Continue community building
· Reduce staff turnover
· Restrict entrance after 1st grade
· Improve marketing

	For the board:
· Help with funding
· Playground

	From the students:
· Teachers are gentle
· Like learning Japanese - Learning
· Friendship - Diversity
· Staff is nice
· Hardworking
· Like townhall activities and fieldtrip activities
· No bullies
· We’re one big community in peace
· Peace
· Teacher protecting us
· Teachers can do better: help students to study and make class more fun, more help with math
· Parents can do better: not rush us – Volunteer and donate more – be happy always - support students and be on time.



Old Business　過去の議案
Playground (additional area/equipment)　校庭・遊び場（エリア・遊具の追加）PTO will donate the $7,000 for the playground but future funding will be to fund more special areas.
Middle School　ICAジョージア中学校 – The committee has reached out to the board unofficially and they are open to the idea. According to the principal, the school needs a Charter amendment that can be done during/before the renewal and the board will do that. All the principal’s energy now is focused on the current needs and running the school. However, if the board and parents have a strong interest to do it, she will work towards that goal. Parents should present a petition with parents’ signatures to the board which includes a proposed timeline. Per consensus, the parents seemed to think two years for this process will be do-able. 
Book Fair　ブックフェア – We will need the teachers to come to the cafeteria with the students on March 2nd and 3rd to get their wish list completed.
v) The student will bring home the flyer this weekend with all the information and the online order information.
vi) Online orders of $20+ will receive free shipping. 
School Yearbook　年鑑アルバム parents can submit photos from the different school events/activities that they wish to be included in the Yearbook. Please sent the photos to Samantha Chiu’s email and mention the name of the event and the child’s grade. Samantha will provide the email address which will be on the PTO newsletter.
vii) The yearbook will be about $25 for hard cover and $4 will go towards the school. There is another option for a soft cover book that will be about $15.
viii) Samantha will check the photo waivers with the school. 
ix) Each student will be able to create two personalized pages when they order their own Yearbook. The link will be sent for online order, which will have the option to customize those two pages. 
Restaurant fund raising next week 5 PM to 8 PM at Red Lobster in Duluth.  10% will go toward the school – Flyers are at the office and on the newsletter.
New Ideas & Open Discussion　新議案、公開議論
New Families Orientation　新規生徒・家族のためのオリエンテーション the school decided to do a family orientation in May, and they would like the PTO/parents to participate and help new parents set their expectations and answer with any questions.
General discussion: 
The school needs to apply for accreditation by the 3rd year.  Before accepting students for middle school, the school needs to have the accreditation.
Parents are concern about academics especially in the JSOL. The students do not seem to be improving their Japanese skills. Students in JSOL need to be grouped by their Japanese fluency level and not based on their grade.  Parents feels the JSOL students keep going over the same materials without any progress. Possibly so that the students with lower fluency level do not get left behind but not beneficial to students who are already at certain fluency level.  A committee or parents involvement to improve the situation was requested.
Adjournment　解散
Next meeting: Monday, March 16, 2020 @ 8:30AM in the Cafeteria
次回PTO総会：2020年3月16日（月）午前8時30分よりカフェテリアにて
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