
ICAG PTO Meeting 11/19/2018

Attendance: 
[bookmark: _GoBack]Regina Moore, Conrad Moore, Abinet Eyassv, Carole Moss, Sanae Soles, Judith Martinez, Ana Marcos, Shondell Cozier, Akiko Nakagaki, Airi Tempaku, Kumiko Shimizu, Reiko Segel, Yukari Kurokawa, Mayumi Kubo, Rika Iwasa, Emi Kitazawa, Sayako Tsuchiya, Rutchatorn Saekao, Rie Kikuchi, Nao Tsuchie, Junko Zhou, Kiyoka PaniaVatana, Luciana Mullen, Chika Frenzel, Kozuko White, Tamami Yamauchi, Moka Charmouche, Latoya McGowan, Tara Ranzy (Principal)

Call to Order

Approval of last minutes - on hold. Minutes need to be distributed in some manner to the PTO.

President’s Report
Thanked everyone for support. Chipotle fundraiser was successful and good to have families out there. Book and bake sale a success as well. 

Treasurer’s Report
Raised $583 at Chipotle fundraiser.
Bake sale raised about $1400; leftover baked good donated to fire station near school.

Old Business
$50K Fundraiser - efforts are toward this right now. Want to mention again if we try to sacrifice and do $350 per child we would get their closer. Other things and activities that can be done to make up that difference. Do not mention anything about the school closing when approaching businesses for donations. 

Restaurant Fundraisers - goal to have them once a month; had a volunteer to organize but haven’t received any information. Would like to have it near the school and close to pick up times.

Silent Auction and Holiday Festival - Initially the silent auction was to be big ticket items; takes time and effort from a lot of people. Doesn’t seem feasible to have it done by December date. Decided to do a raffle instead and sell tickets. Proposal to have voluntary sales of tickets prior to the holiday festival. Ideally each person sells ten tickets to the raffle. Raffling off gift cards to restaurants and other prizes. Silent auction we still want to do but forward looking to next year. Need to print tickets and then can distribute them. Asking for items to donate to the raffle. Letter to families regarding the raffle and donation of items. Tied into Holiday event to be planned. Donations need to be gathered. Ideally raffle ticket holders would come to the event, but not a requirement to win. 

Holiday Festival - food booth; similar to bake sale donations with ready to sell food items. Will bring in commercial size pot of curry; games and crafts; stage for Girl Scouts, martial arts can perform. Display for raffle prizes. Outside vendors to set up booth; Principal asked for a written request for outside vendors. Restaurants open to come in as well. T-Shirt contest to ask students during art class to draw ICAG logo (I love my school), create a design, display them at the holiday festival, and vote on t-shirt design with that logo. Next year we’ll have one Friday a month where students can wear t-shirt instead of uniform. December 16th from 1-4p in cafeteria and gym. Consignment sale for gently used clothing and household items. Space a concern for all the activities. Tickets will be sold and used as currency at the festival to have less cashier at the festival. $2/ticket; 10 tickets for $XX and get a raffle ticket. 

	How will the activity be marketed to the public? Next-door, flyers in businesses locally, 		raffle tickets. Peachtree Corners city monthly newsletter. Press release to be put 			together by Judith. Local PD - can ask for volunteers for a few hours. 

	Discussion on pricing of raffle tickets.

Motion on the floor to price raffle tickets at $5/ticket and day of event with $20 of food/game tickets receive a free raffle ticket. Second. Discussion around number of tickets required to be sold. Motion passed. 

	Request that families sell 20 tickets per child.

	Question from the floor: Move time of event to earlier? 12:00p to 3p

	Letter with tickets to be sold to be given out at pickup.

	Draft letter handed out for review and to be put in book bags of kids at ICAG. Add list of 		needed items to the letter. Use Sign Up Genius to sign up to bring donations. 

	Want to make t-shirts for the event. Cover expense and use extra money to donate. 		Have some identifier for volunteers at event. Tabled conversation to offline. 

	Booth for ICAGeorgia at event to promote attendance next year. 	


Fundraising Cards - tabled to next meeting.
Principal’s Report
Questions from members for the principal
Day to day questions can be emailed directly
Vision for child - fluent Japanese speaker; safe; an adult they feel comfortable with; achieving to best of ability.
Build out the infrastructure that is mission; bring everyone together
New Schedule:
Less movement
Teachers teaching less subjects (don't have to plan for too many classes)
Able to maintain ratio of languages
Equal preparation
Accommodate for JSOL ESOL Gifted
Decreased the periods
New schedule being built out now. 
Community building an accountability plan (discipline plan)
Built a plan on Monday with the teachers and staff; asked them why would we build a discipline plan without getting to know the people in the room? Each community is different. Did a small group learning session asking how everyone grew up and disciplined so everyone could get on the same page. Shared personal beliefs and values, including nonnegotiable issues. Put all those ideas into this plan. 
Read plan aloud. We Own Responsibility to Lead Development toward Peace (WORLD Peace)
Core Values
We - diversity
Own - personal accountability
Responsibility
Leadership
Devote - commitment
See student awards and lessons daily. Community leader etc. 
Choice (behavior) + Teacher Ownership + Student Ownership (consequence) + Resource

Adjourned.

New Business – all tabled to next meeting
School reviews and positive brand awareness
Teacher favorite things
New ideas and open discussion

